


3% The platform has been used to service patients suffering
| & ' acute Chronic Dbstructive Pulmonary Disease

62,640
613,673,190

*Considering 5,187 patients diagnosed with COPD in the
high complexity level in Galicia 31/12/2015

137 377 J.|
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We are all invited to be part
of the change
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Strategic Objetives

|t is a way to create employment & support the industry, nnmpames.

Value instead of Price
Not only the price is important, but also the quality

Budget execution

Efficiente use of resources i Public Procurement of Innovation
3 (Demand side measures)

Control & compliance
ﬁ Traditional model of intervention
Supply & delivery I : (Supply side measures)

Evolution of Public Procurement Systems
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PUBLIC PROCUREMENT |
OF INNOVATION “
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is an initiative to encourage the
development
through public procurement
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“Making value for money”

“Reduce barriers doing husinss with the government”

“Dialogue between suppliers and contracting authorities”

Y “Market research”

“Sustainability and cost savings”

Empuwerment of SMEs”

“Include the focus on users” Life cycle cost

Transpérerllcy' . Nl L




Not a new procedure of adjudication

Not a technology platform

Not buying innovative products or
services that already exist
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Lhange the GHIP



FOR BEING PPI INNOVATIVE

Product or service that does not exist in the market

R+D

Development of R & D is required with the supplier
= e e e e = -

SCALABILITY

The solution can be replicated in other entities of the state

CO-DEVELOPMENT

Joint development between the offerer and the buyer

INTERNATIONALIZATION

Intellectual property rights are able to open new markets

>
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MALRO IMPALCT OF



INVESTMENT IN R&D (7 of GDP)

Information from World Bank & Inter-American Development Bank (2013)
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THE IMPACT OF A PPl INPLEMENTATION IN COLOMBIA & ANTIOQUIA& MEXICO

L

Colombia

Antioquia(Co.)

México




" PRUCURERS
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POLICY MAKERS

B) Improvement of public services Oo

.
‘e
g
‘e
.
..
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8) [nnovative image of the organization B

e
‘e
‘e
.
g
‘e
0
.,
‘e
LR

Ol

.
.
o
.
&
"""
.
..
ey

3) |rn|Ja|:t on indicators of R+0 Ll
4) (pen innovation promation @

a) Internationalization of companies g@%}



“The PPl make us understand that from the
problems it was possible to capture the talent
and turn it into solutions at the service of

citizens”
Javier Quiles, HZ20a0 -IS Coordinator

SULLESS
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Healthcare model change & public
savings in Galicia (Spain)
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EOXI Our
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EOXI Lugo
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FOXI Ferrol

EOXI Santiago "
e Nodo Santiago 5
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Nodo Vigo
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Healthcare model change & public savings in Galicia (Spain)

National award European PPl award
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Project Design Market Consultation PPI Tenders Evaluation & Results
2'0‘ A o 33contracts
rd, 7 ova o 27,4M€
D". - o 27 benefited companies
(Innovation platform)
v
i Early Demand Ma
PIFI B 2 DS )F/>ublication P Disemination of Results

(Project office)



" We have been able to generate a structural
capacity for the city through a systematic work”

Elkin Echeverri, Director of Planning and Prospective, Ruta N (Medellin)
"Passionate about thinking fast and living slowly”

SULLESS



City commitment to create innovative public organizations:

Cauntry: Calombia (Ruta N) 7/, | R
Sector: Multi ~sector Smart [t T
uitl —=SeC IJF mart uity " | -1 . ,u]jt Nl

'y 1
= - i SPs. i =a8 .
: -hima ; i
P : : AN +ETT ' g8z 1
&4 - .
s S - 2%l ‘ A 2t By e o e 11
' g g 7/ &N 11 e = - S, =%z ‘
: . Tk . - 5 e . =Zis
: ! - e — T — - = ="
: =%z | = . A : &= = o S=_
s =Tia_eil : (- = -t
= o =, i — == -
s . Sy Yy & 07 = SFa=
- - N —- o::_. “r , 4 /8 =3 — 4 -= =1
— —._ — K 'l N - : =
= _~ o L e : : - 'L = - et
-2° o - SRem— e ’ B e~ ; = - = -
— ; ;: __: » - o — -_—— . g 1 _— - -: -
: ‘ Ny =. — - — - ~
- P oy = —— S = - = 1 ol : - ==
— : - S = e

Mécrelii n 202
A )

Colombia Compra Eficiente

ruts-






ROADMAR 3

. . months
RHISII'Ig dWdrEness s

Capacity building

YEdrs
Q% Development of PPl system &
policies
@ Design of PPI pilot projects 17

_ months
/ Implementation E—
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Sandra Sinde
PPl & Open Innovation Manager

/7Iidom

Consulting

ssinde@idom.com
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